NICE

NOTE OF MEETING OF MEMBERS & NON-MEMBERS ON 11 November 2011 at 1930 hours at Nairn Community & Arts Centre
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1 Rosemary Young said the main purpose of the meeting was to discuss the future role of NICE, which the directors had been considering.

2 Michael Barnett said that the directors had within the last 3 days met with Lucas Chapman of the HIE Community Assets Team, and Rory Dutton of the Development Trusts Association Scotland (“DTAS”).  Both had been very supportive of the directors’ ideas and were in a position to offer expertise and support.  Rory had very generously made himself available to be present at the meeting, and was invited to make a short presentation.

3 Rory explained the role of DTAS and how it supports communities planning to set up Development Trusts.  These are independent local organisations which are community owned, led and managed.  They aim to tackle a wide range of social, economic, environmental and cultural issues.   As well as being actively involved in partnerships with the public, private and voluntary sectors, they aim to increase self-sufficiency by generating income through enterprise and the ownership of assets.  A Development Trust is typically a company limited by guarantee (like NICE) with charitable status, and the activities that generate income are put into wholly owned subsidiary trading companies.  He gave many examples ranging from small to very large projects.  He also explained that Scottish Government is driving change in this respect, and that many councils are fully committed to implementing the policy; Highland Council are committed, but are not so far down the road as others such as Aberdeenshire and Moray.  There is a lot of experience in Perthshire and elsewhere of dealing with Common Good assets, and networks of best practice and experience are well established amongst the DTAS membership.

4 Rory was able to take several questions from the floor.  One particularly relevant fact is that Local Authorities are now enabled by statute to transfer assets to Development Trusts at below market value, without having to obtain the consent of ministers.

5 One of the key contributions to the discussion was the importance that Government would give in future to enabling local communities to take responsibility for and deliver a wide range of services within the community.  There would be a particular focus on health and care for the elderly, and Alastair Noble said he is involved in high level discussions about this.  The meeting recognised the vision that Alastair had shown many years ago in seeking, and finally achieving, Nairn’s new hospital and the integrated services it now delivers.  It, and the new Community & Arts Centre, are seen as model examples of what is achievable.

6 The question was then put to the meeting as to whether NICE should go forward and explore conversion to a Development Trust.  The directors recommended that a Working Party be established to produce a report and recommendations in time for a further open meeting in about 4 weeks time.  The view of those at the meeting was, on a show of hands, overwhelmingly in favour of doing this, albeit it being recognised that there would be huge challenges and a lot of very hard work ahead.  The actual questions put to the meeting for a show of hands were:  

7 Does anyone in the room feel that NICE evolving is the wrong thing to do? – Zero responses

8 Does anyone favour further investigation into moving forward with a view to exploring the proposal further? – At least 37 hands were raised.                                                                    

9 One of the main concerns of those at the meeting was the need to communicate NICE’s intentions to all sections of the community, and to get the general body of opinion behind NICE’s proposals and, in due course, actions.  It was agreed that a communications group should be established.

10 An invitation was extended to members to volunteer to be directors or to participate in the working groups that were to be established. Graham Kerr volunteered to be a director, and details of the individuals who at the time of preparing this note have “stepped up to the piece” are given in the annexe to this note.

11 Michael Barnett said that NICE had received an invitation from Louise Clark to send a representative to the Nairnshire Partnership Workshop on 21 November.  It was agreed that Stephen Westbrook would attend as a  representative of NICE.

12 The revised planning application in respect of the Old Bus Station was discussed, and there was a very strong consensus (by a show of hands) of those present that the building proposed was inappropriate for the site, particularly in the wider context of NICE’s ideas for how the town centre should be developed.  It was agreed that NICE should make a formal representation, and Jimmy Ferguson undertook to lead a working group (see the annexe).  The show of hands however indicated that the majority were in favour of development of the site.

13 Roger Milton advised the meeting that the Nairn Sports Club had commenced discussion with Upland Developments for the potential of an indoor sports facility in the former Bus Garage (suitably adapted), but the discussion ceased when Upland entered into discussion with another potential buyer for the site.

14 There being no other business, the meeting concluded at 2130 hours.

ANNEX

Bus Station Working Group – Jimmy Ferguson; Rupert Furze; Dave Shillabeer

Communications Group – Rosemary Young; Brian Stewart; Sheena Munro; Jane Patience

Legal & Technical Group – Michael Barnett, John Hart, Joan Noble

Ideas – Alastair Noble; Graham Kerr; Matthew Hilton

Other volunteers – Stephen Westbrook; Donald Wilson

POST MEETING NOTE

The Bus Station Working Group met on Sunday 13 November, because urgent action is required given that the Planning process is underway.  The team agreed the following actions:

The team will reflect the show of hands at the NICE meeting on 11 November, which is to be positive about development of the site, but not as currently proposed.

All NICE members should be encouraged to respond to the application as members of the public, and express their own personal views.  This can be done at

http://www.highland.gov.uk/wam/submitComment.do?action=submitComment&activeTab=neighbourComments
NICE members will be encouraged to copy NICE with their personal comments.  NICE will then prepare a collective and representative formal response.

The working group agreed to try and make contact with the developer or his representative so that proactive discussion may take place.

In the event that NICE can engage the Developer in discussion, the Ideas Group would be engaged in the process of developing a proposal of which NICE would be supportive.

